Superintendent’s Update

Past the Pandemic: Helping Kids Reduce Screens and Social Media & Increase
Friendships

o Dr. Elizabeth Englander, October 13, 2021 @ 7:00pm - Virtual via Zoom

DEI Work — Michael Eatman — Culture7.Co
o Leadership Team Coaching — First Session 9/30
o Building Capacity for Change
o Strong foundation in SEL/RULER work

Open Houses — In-Person
« October 7t — EES
« October 14" — High School
» October 21t — Memorial School
« October 28" — Middle School

MCAS Data Released

o Student Reports to Families end of week
o School Committee Reports from Principals 10/19 & 11/2



Superintendent’s Update
« COVID Management

o Reporting
» Post Weekly Report
« Email Communication in cases of outbreaks (ex. Class / Team)

9/1-12 9/13-15 9/16-22 9/23-29 September Totals
Student Staff Student Staff Student Staff Student Staff Student = Staff
Essex Elementary  na na 1 0 0 0 0 0 1 0
Memorial School na na 1 1 0 1 0 0 1 2
Middle School na na 2 0 0 0 0 0 2 0
High School na na 2 0 0 0 0 0 2 0 Total
6 2 8

Testing Program Available if Needed
DESE Masking Mandate Extended to 11/1
*Under Consideration:
*Vaccination Mandate for Staff
*Waiver for high vaccination rate at Middle High School
*80% of building occupants must be vaccinated for consideration



